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Our dad 
starts 

selling rugs 
at the local 
markets in 

1996

July 2006 - eBay course



2006 - First 
rug sold 

online for 
£32

Jan 2008 -
We attend 
our first 
tradeshow 
in Germany

July 2008 - First 
container delivered



Jan 2009 - Work completed to 5000 
sq.ft shed extension at home

Mar 2009 -
Hired first 
staff 
member

Feb 2010 - Launched 
first website

Mar 2010 - We 
perfect the first rug 
multi listing on ebay
and sell a  40ft 
container in 5 
weeks!



Feb 2012 - Rent a large 
warehouse in Camlough to 
deal with growing stock levels

June 2013 -
Business grows by 
a further 50% and 
we move the whole 
business to the 
Carnbane in Newry

June 2014 - 1st retail store 
opens in Newry 



Nov 2014 - Floods cause 
significant damage to 
stock and to the building 
in Carnbane

Jan 2015 - Start 
implementing our 1st 
order management 
system ( Storefeeder ) 
- it would take us 2.5 
years to complete!  

Oct 2015 - The first of our own 
inhouse designs come into stock 

100k rugs shipped in 2015



Feb 2017 - The 
Rug House 
rebrands as 
Kukoon.com

Mar 2020 - Covid 
lockdown hits, all 
factory orders are 

paused due to huge 
uncertainties and 
fears of economic 

crash

Jul 2020 - As lockdown 
eases we take a 
gamble on further 
lockdowns and 
increase factory orders 
by 50%  and rent a 
17,000 sq.ft warehouse 
on the edge of Newry



Sep 2020 - After visits to 
our factories in Turkey we 

realise the opportunities for us in the 
market are bigger than we think and 
we agree to aggressively target sales 
by building a world class ecomm and 
product team

Apr 2021 - We open a 50,000 sq.ft
warehouse facility in Liverpool to 
service increasing sales. It is 
designed with simplicity in mind 
and is 40% more efficient

650 k rugs shipped worldwide in 2021



What have we 
learned along the 
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Customer Service is always 
the Number 1 marketing Department



"Your unboxing experience is the only marketing 
channel with a 100% open rate." - @TaylorHoliday

https://twitter.com/TaylorHoliday


"A/B or Split Test all the time for everything you 
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your customers behaviour!  
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Build your social pages in a consistent, planned and 
engaging way for both customers and potential employees

1,773 Followers 1,900 Followers

72,800 Followers 4,146 Followers

29,087 Followers 195,621 Views

19,700 Followers Total Followers 130,000
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Enter Industry Awards and use any and all 
opportunities to market any Wins or shortlists!  



Attend events, visually document it and SHOUT about it!



Be open to the marketing opportunities offered by 
your stakeholders (Bank, Accountants, Invest NI,   

Commerce Bodies, Industry bodies, Cross 
Border Initiatives,  Health Providers)


