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Growth Plan
Practical tips on how to successfully prepare 

an integrated holistic managed growth plan for 

your business including the basic principles in 

funding growth

Preparing Your

Feargal McCormack
FPM Managing PartnerSPEAKER :
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Overview and Context

Life can be challenging in the extreme and the 
past 2 years have been extremely turbulent.

• The evolving economic implications of the Ukraine War, forecast inflation, the Coronavirus
pandemic, and the implementation of Brexit and the uncertainty surrounding the NI Protocol and
the outcome of the COP26 Conference means that we are currently living in unprecedented and
extraordinary times in terms of uncertainty and volatility in economic activity.

• The word ‘crisis’ in Greek mean ‘opportunity’. This is an appropriate moment for Leaders to
seize the opportunity to build a better future for their business organisations by preparing a
growth plan strategy. It is worth remembering that some of today’s best-known companies –
Glen Dimplex, Ryanair, Microsoft, Apple and Disney among them – can trace their origins back
to difficult times.

• Access to finance resources is often the key that unlocks business growth success. In recent
times, a growing amount of capital has become available to fund growth, however to avail of
these opportunities, businesses need to understand the complexity of the changing funding
market and what funders assess when reviewing growth funding applications.
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Through this Presentation, we hope to make successful leaders and businesses 

even more successful – by sharing with you proven best business growth 

practices and some of our own experiences, from 30+ years of navigating 

successful growth and leadership evolutions.

The Context 

Leaders must urgently embrace lateral thinking, to help their businesses sidestep, 
survive and perhaps even capitalise from the current turbulent business environment 
to build a lasting legacy. 

Humility is important, no performance is good enough, we have to set the bar high, 
and embark upon an ongoing journey of continuous improvement towards business 
improvement, “growth” business excellence and organisation excellence.

Successful leaders have a hunger for success, a growth mindset, an eye for an 
opportunity, are good team players and have huge reserves of confidence and 
persistence.
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Agenda & Outputs

EFFECTIVE STRATEGIC AGILE 

GROWTH PLANNING and how to 

write a business growth plan1
2
3
4

Enhanced understanding of:

IDENTIFYING the purpose of the 

growth funding requirement

FACTORS which impact access to 

finance funding options

SOURCES OF FUNDS, such as 

bank debt, grants, capital and 

alternative sources of FINANCE

Basic DEBT FUNDING PRINCIPLES

6
7
8

Funder / Lender RISK ASSESSMENT 

in terms of Management, Sector, 

Financial, Collateral and Transaction

Sharing FPM experience and 

observations of KEY LEADERSHIP 

characteristics to implement a 

successful growth plan

CONCLUDING Comments

5



5PREPARING YOUR GROWTH PLAN | NI Small Business Conference 2022

• When you run a business, it’s easy to get caught in the moment, always focusing on the day in front of 
you and perhaps working “in the business”, rather than “on the business”.

• But to be truly successful, you need to be looking ahead and be conscious of the external business 
environment and anticipated trends and opportunities.  You need to plan for your growth.  To help with 
this process, many business owners write business growth plans for the next 1 to 3 years and an 
extended high level vision for Year 5 and Year 10. 

• No two business growth plans are the same and need to be customised, however all business growth 
plans must incorporate agility and scaleability and focus heavily on revenue generation, EBITDA and 
cash flow with an emphasis on leadership, people, market strategy, product strategy and 
development, diversification interwoven with innovation and embracing digital transformation.

Preparing Your Business Growth Plan
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✓ WHERE ARE WE NOW?

✓ WHERE DO WE WANT TO BE?

✓ HOW ARE WE GOING TO GET THERE?

6

Growth 
Planning 



7PREPARING YOUR GROWTH PLAN | NI Small Business Conference 2022

CURRENT BASELINE 

POSITION

Steps in Developing A Business Growth 
Strategy

MANAGE & MONITOR, including 

agreeing and reviewing 90 days 

Rocks, with a culture of 

corrective action

GENERATE AND EVALUATE 

IDEAS

DEVELOP GROWTH PLAN & MILESTONES

(summarise Vision and Growth Plan on a 

single page, including an expectation of 

“what it will look like”)

SWOT ANALYSIS

Incorporating PESTEL
DEVELOP SMART ANNUAL 

KPIs (Specific, Measurable, 

Attainable, Relevant and 

Timely)
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Vision
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Business culture is the glue (DNA) that 

joins everything together….. Sometimes 

described as how things are done, when 

no one is around.
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Business Plan
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PRODUCTS &
SERVICES (including Product 

Development & Diversification)

MARKETING STRATEGY &
SALES

PEOPLE

SYSTEMS & PROCESSES 
(including digitalisation)

FINANCE, PHYSICAL & 
RESOURCES (including 

integrated financial projections 
and related assumptions)

VISION
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Although intangible, this factor manifests itself in a number of very concrete and positive attributes, 
that can serve to give family businesses a significant competitive edge. 

Funding Requirement

Identify the purpose of the growth funding requirement:

Funding Cash Losses Capital Investment 
(property, plant and machinery)

International Trade
(entering overseas markets)

Business Acquisitions

Working Capital Research & Development Buy Out
Business partner or shareholder
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Funding

Access to Finance Growth Funding
Options

The most suitable access to finance
option for the business will depend on
several things:

The level of funding which is 
required

The ultimate use for the 
funding

Stage that the business is at 
and timing of the venture

Whether you are willing to sell 
a percentage of your business 

in return for investment

The business’s existing 
funding structure (if already 
heavily geared, traditional 
bank loans may not be an 

option)

The business’s working capital 
mix
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1

2

3

Sources of Funds

Cashflow from WITHIN business

Working Capital Finance & 

Management

Covid-19 Recovery Loan Scheme 

(accepting applications until 30 

June 2022)

Often the most appropriate means of securing finance will be a combination of these 

funding sources…

Deciding upon the optimal funding mix is essential for any business with growth plans

4

5

Bank Debt: Overdraft, Loans, 

Invoice Discounting & Asset 

Finance 

Promoters Equity: Capital 

Introduced, Ordinary Shares, 

Preference Shares, Quasi Loans

6

7

8

Grants / Financial Incentives

Alternative Funding Sources: 

Venture Capital, Private Equity 

Funds, Business Angels, Private 

Investors, Enterprise Investment 

Scheme (EIS)

P2P Loans & Crowdfunding

9 Loan Funds
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Types

Of Access to Finance

Equity

Grants

Repayables

Debt

HIGH

RISK / 
REWARD

LOW
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Working Capital

There are 3 Core Elements of Working Capital Finance & 
Management which will absorb growth cash requirements:

Stock / Work in 
Progress

Creditors

Debtors
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Working Capital Funding – overdraft, 

invoice discounting, stocking facility
1

2

3

Traditional Bank Funding

Asset Backed Funding – hire purchase, 

lease facilities, Chattels Mortgages

Business Growth & 

Expansion – commercial loans

4
Specialist Funding – small 

business loans
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Grant Assistance

1 2 3 4 5

Marketing 

Activities

Research & 

Development

Capital 

Investment

TrainingEmployment 

Grants

6 7

Arts Council, Big 

Lottery, CFNI, 

Heritage Lottery 

Fund & NI Screen

Tourism 

NI

11 10

Local District 

Councils

Cross Border 

Assistance

(InterTradeIreland)

9 8

DAERA Local Enterprise 

Agencies

INVEST NI

Peace Plus

12
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Capital

• Business Angels Networks feature highly – successful, self-made entrepreneurs who look to acquire shares in 

potentially lucrative early stage companies using their own funds.

Business Angels

Venture Capital

• Venture Capital provides long-term monetary investments in exchange for equity in a business – it is a form of 

risk capital, unlike bank debt no guarantee of repayment or interest.

• The majority of Venture Capital firms target business requiring over £150,000; mainly expansion stage 

companies and MBO’s/MBI’s.  Business Angels tend to invest between £15,000 and £150,000, in start-up and 

other early stage financing. 

• The government Enterprise Investment Scheme (EIS) provides tax relief to investors who invest in businesses 

that meet specific criteria.  EIS is great for SMEs as it provides an added incentive for investors.

EIS

• PE is the investment of capital into private companies, technically a form of venture capital, where private equity 

firms raise pools of capital from investors, including institutional investors like pension funds and insurance 

companies, along with family offices and high net worth individuals.

Private Equity (PE Funding)
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P2P Loans & Crowdfunding

• Peer-to-Peer (P2P) Loans

Crowdfunding

• Peer-to-Peer Lending Platforms (e.g. Funding Circle) 
arrange loans from groups of individuals or organisations 
to entrepreneurs looking to grow.  It’s a way for a business 
to get funding without having to visit a bank. Lenders can 
use the platform like a marketplace, where they choose 
who they want to lend money to.

• Crowdfunding Portals offer many lending opportunities for start-
ups & entrepreneurs. They can pitch on crowdfunding websites 
for a sizeable investment in their business model. Multiple 
investors can invest small amounts to achieve the final total.  
Unlike traditional forms of business finance, crowdfunding is not 
directly repaid.  Start-ups may instead opt to offer their investors 
some form of service in return for their financial support, such as 
a free sample of their product
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Alternative Sources of Finance

Invest NI Access to Finance Strategy:

NI Small 
Business Loan 
Fund (£8m)

Growth Loan 
Fund II (£30m)

2

Crescent IV 
(ERDF)

Techstart NI 
(ERDF)

Growth Finance 
Fund (£30m)

Co-Fund NI II 
(ERDF)

4

• Delivered by Clarendon Fund 

Managers

• £50m Equity Fund

• www.cofund.com

• £54m for technology, life 

sciences & manufacturing 

sector

5 6

31

• £30m Equity Fund for seed / 

early stage SMEs / 

University Spin outs
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Funding Growth

Basic Debt Funding Principles

Long Term Funding

Short Term Funding

Match Term Funding

Borrow for long term needs with long 

term debt

Borrow for short term needs with short term debt

Match term of Loan/Lease/HP Agreement with 

expected useful economic life of asset
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Funder Assessment

What a Business Needs to Provide a 
Funder in Order to access Growth 
Funding

Business Function 
Manufacturing, Add Product Value or 

Provide a Service?

Business Leadership
Background & Experience.                                                       

Business Structure Trading Length

Customer Base
Quantity, Quality, Location & 

Contract Details

Business Track Record

Key Risks 
of Business & Sector: Brexit, Supply 
Chain, Material Price Increase, lack 

of skilled staff.

Business Opportunities

USP | Customer Service, Exclusivity 
of supply contract

Purpose… What is the funding for?

Business Background… It’s all about the detail
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Funder Risk Assessment of Business 
Growth Plan

What a funder will assess from a RISK Perspective…….

Sectoral 

Risk
Financial 

Risk

Collateral 

Risk
Management

Risk

Transaction

Risk
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Key Leadership Characteristics to 
Implement a successful Business Growth Plan

If there is one factor, more than any other, that determines whether a business will successfully succeed in 
implementing a business growth plan, it is the quality of the organisation’s leadership.

In 30 plus years’ experience, supporting businesses across the island of Ireland, FPM has observed that the best leadership teams are 
integrated, multi-disciplinary and share responsibility for achieving their organisation’s ambitions, with a number of key characteristics:

• They have a growth mindset with a strong customer and sales focus.

• They place a major emphasis on business culture and empower and build strong teams which foster diversity and inclusion.

• They display an ability to innovate and deliver change.

• They underpin their ambitions with strong management skills, linked to SMART KPIs.

• They are committed to environmental and social responsibilities.
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• Collective character and culture, with a clear vision of where they business is going is vital to the success of a
business growth plan.

• High standards – the 3 P’s (Purpose, People and Practice) must come from within.

• Sometimes we can not control the events around us, but we do have the ability to choose our response.

• As sure as night follows day, individuals make choices everyday. Individual actions matter and can be a force for
change. We should try and make every moment count.

• Be a magnet for positivity, embrace change and digitalisation and create a growth resilience business framework.

• Enjoy the journey and have fun.

Conclusion

ONWARDS and UPWARDS

25
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Questions?
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N. Ireland +44 (0) 28 9024 3131

Ireland +353 (0) 1691 3500

BusinessFunding@pkffpm.com

We have made every effort to ensure that the information provided in this seminar is 
accurate, but we cannot accept responsibility for the consequences of any action you take 
in reliance on its contents.  If following the seminar you have any matters which you would 
like to discuss, please contact ********

All rights (including any intellectual property rights) in this document and the content of this 
document are expressly reserved by FPM. The content of this document may not be 
modified, reproduced, publicly displayed, performed, distributed or used for any public or 
commercial purposes without explicit written permission from FPM. Notwithstanding the 
foregoing, this document may be printed and used for personal and non-commercial 
purposes, provided that all copyright, trademark and similar notices are retained.

FPM Accountants Limited and FPM Accountants (Ireland) Limited, trading as FPM are part 
of the AAB Group, a limited liability partnership incorporated in Scotland with registered No. 
SO301668.

Please contact us if we can be of help in the future

Thank you

info@fpmaab.com

www.fpmaab.comBelfast  |  Dublin  |  Newry  |  Dungannon |  Mallusk |


