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Contexts

VALUE OF EXPORTS

NI total exports to ROI in 2020 were £4.1 Billion (down from £4.5 billion in

2019)

£3.1 Billion in goods and £1Billion in services

Total figures for 2021 are not available from NISRA yet but research from CSO

shows value of NI goods exported to ROI totalled £3.35 Billion in 2021. The

services total is no yet available

NUMBER OF NI EXPORTERS

9841 NI businesses exported to ROI in 2020

… 5930 in goods and 5507 inservices

Of these, 4995 were micro-enterprises (up to 10staff)
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Much larger economy - larger scale projects  

available to NI SMEs

No trade border between NI and ROI so barrier  

free trading

Post Brexit supply chain opportunities in ROI -

filling the gap left by GBsuppliers

Ease of logistics due to proximity of the market  

Market similarities so easiest first step on export  

journey

Better margins often available

The population of NI is 1.9 million (2021 census)  

The population of ROI is 5.0 million

(2021  estimate)

Nearly 3 TIMES the size of NI - more sales  

opportunities

Why sell to  
ROI?



What are the key ingredients  
for successful cross-border

sales?

Lessons from  
Successful exporters



1. Be clear  
on what  
you want  
to achieve



Size and make-

up of the  

market

2. Take time to really understand the
market in ROI

Sectoral  

Issues

Competitors

Buying Practices



3. Make the effort to fully  
understand potential

customers and their needs
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4. Optimise your marketing
efforts to complement your
sales effort



Currency Distribution Servicing/Support/  

After-Sales

5. Make it easy to buy
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6. Focus your efforts



7. Be prepared to dedicate
resources to the export effort.



Funded support for cross-border sales growth, no matter what your stage of  

development:

Trade Accelerator Voucher- £1k sales and marketing support – scope the  

opportunity

Elevate - £5k specialist sales and marketing support- develop the opportunity  

Acumen- 50% funding for a cross-border sales resource- take your sales to the  

next level



Let us know if you have  

questions or clarifications.

Thank You


