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Our Vision

“To be the leading provider of professional and
technical training — prized by individuals and
employers in the local community and beyond”

Mission Statement

“To transform lives through meaningful and
enjoyable learning experiences”
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Background

* Largest College in N. Ireland outside of Belfast
* QOver 4,800 full-time learners annually
* QOver 8,200 part-time learners annually

* SRC delivers vocational training to secondary schools
across the region

* Southern Regional College works with over 90 community and
voluntary Groups covering over 1,500 square miles within the
southern region of Northern Ireland

* SRC works with over 1,000 businesses providing a range of
supports

* 930 staff: full-time and part-time
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Location

Armagh
Banbridge

Kilkeel
Lurgan
Newry (4 sites)

Portadown
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About SRC

Celebrated

14 Years

August 2021

Offer over

600 Courses

From Entry Level to Postgraduate Level

Largest College in NI outside of
Belfast

6 Campus

Locations

930+

Staff

Provide Hardship to over 550
students to the value of

£467,714

Work with local
industry to provide a
range of services — Over
1000+ businesses

Work with over

90

Community &
Voluntary Groups
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One of the largest providers of skills
training in Northern Ireland with

1 05 0 TFS & AppNI Students

and a contract value of £4.3 million

Hold the
Investors in
People Award




Award Winning College

* Highest number of WorldSkills UK participants
from any NI College in 2021 - 20

*  Highest number of WorldSkills UK medals
from any NI College in 2021 -7

* Ranked 3rd overall in the UK WorldSkills
Medals Table (UK wide)

* Achieved World’s Best Plumber at WorldSkills
in 2015 — Gary Doyle

* Achieved the Matrix Quality Award for
Information, Advice and Guidance - 15t College
in NI to hold the full Student Services award

* First College in NI to achieve Autism
Accreditation from National Autistic Society
(Dec 2021)
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Academic Faculties

SRC has four Academic Faculties:

* Building Technology & Engineering

* Computing, Design & Academic Studies
* Health & Science

* Professional Services
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Types of Courses

* Recreational Courses * Apprenticeships NI
* Level 1 Diplomas * Higher National Certificates
* BTEC Level 2 Diploma (L4)
- Level 2 Traineeships . ?Llég)her Level Apprenticeships
* L3 Advanced Technical : . :

Awards (Advanced Techs) I(—ILlég)her National Diplomas

* BTEC Level 3 Diploma
* NVQ: Levels1-4

* CACHE Childcare
Qualifications
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* Foundations Degrees
* Degrees
* Masters Level Diplomas

* Professional Qualifications
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Southern Regional College

Business Support & Innovation
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Business Support & Innovation Cenire

Business Support
& Innovation

Newry | BT34 20X T. 44 {0)28 3025 9664 E. bettérbusiness@sre. ac.uk
Porladuwn | BT63 S5BL T. #44{0)28 3839 7778 W, wawvesro.ac.uk/bellerbusiness
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Business Support & Innovation

1. 2. | 3.

KNOWLEDGE UPSKILLING & APPRENTICESHIP
TRANSFER & WORKFORCE & HIGHER
INNOVATION DEVELOPMENT APPRENTICESHIP
DEVELOPMENT &
EMPLOYER SUPPORT
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Newry | BT34 20X T. ~44 {0)28 3025 9664 E. betterbusiness@sre. ac.uk & Innovation
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Business Support and Innovation

Companies Engaged 2019 - 2022
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Business Support & Innovation

Business Support enrolments: Number of employees trained in southern region by SRC:

4930

Total Employees Trained 2018-22

We have a range of Coursesf{‘om * Green Technology * Childcare

entry to advanced level to suit all _ S N .

industry sectors Business & Financial Skills Digital Marketing
* Transport & Logistics * Construction Skills

* Advanced Engineering & Manufacturing

e Health & Social Care * Hospitality & Tourism * Leadership and Management

* Health & Life Science * ICT & Digital Skills * Coaching and Mentoring
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Companies Engaged with SRC’s
Business Support & Innovation Centre
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s \“-Ls SKILL UP

TO SUCCEED | skilskune

* To provide additional upskilling and reskilling opportunities across a range of priority economic areas
* To support individuals to engage in learning and improve the skills profile of our local workforce

* To ensure participants secure a qualification which is economically relevant and benefit their employment opportunities
e All courses are “free”

e 800 learnersin 2021/22

Digital Skills Green Technology
Advanced Manufacturing and Engineering Life and Health Sciences
Leadership and Management Health and Social Care

*  Women Returners Programme in Business Administration
* Other Women'’s programmes in pipeline 2022-2024 (funding to be confirmed)

Skill up Flexible Skills Fund (src.ac.uk)
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https://www.src.ac.uk/tm-courses/flexible-skills-fund

Upskilling for Industry — Skills Focus

* Available to companies with <250 employees

* Available to companies in Nl only

* 75% funded accredited training from Level 2 upwards

* Free training needs analysis

* Delivery carried out either on campus or on site at a time that suits
the business

* Provision tailored to meet specific needs and available across most
industry sectors

See industry brochure on SRC website Business (src.ac.uk)
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https://www.src.ac.uk/business

Skills in how to Apply Innovation

* One to one skills support in a technical area specific to your business to encourage an innovation activity
* Auvailable to businesses <50 employees
 100% funded
* Businesses must be trading in NI
* Some of our key specialisms:
e 3D design skills
* Prototyping
* Product testing
* Food product development
* Ideation and innovation modelling
* Lean implementation for manufacturers
* Digital technologies
* Tourism innovation
* E-commerce
* Creative technologies

Southern
s r‘ Regional
College




Talent Acquisition

* Range of Apprenticeship Programmes at Levels 2 and 3
* Pre-employment academies (apply for DfE funding)

* Growing range of Higher Level Apprenticeships (HLAS)
* SRC provides a full recruitment support service

* Ongoing support from an SRC mentor

* Applying the theory to the tools needed to do the job

 All HLAs are underpinned by Foundation Degrees, except Accountancy which

is underpinned by ATI qualification

“Earn while you learn”
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Benefits for Employers

 Grow your own talent

* Recruitment support service from Business Support team

e A proven way to recruit committed employees

* An opportunity to promote your business to other future employees

* Lots of useful resources on SRC website HLA Employer Guidance (src.ac.uk)
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https://www.src.ac.uk/courses/skills-training/apprenticeships-at-src/8-courses/591-employer-guidance-portal

HLAS

*  Accountancy

*  Applied Industrial Science (Chemical and Biological pathways)

*  Cloud Computing, Security and Analytics for Industry

*  Digital Construction

* Digital Marketing, Advertising and Communications

*  Hospitality and Tourism Management

*  Mechatronics

*  Technical Design and Manufacture

* In pipeline — Fintech, Logistics, Business Management, Healthcare Practice

. Higher Level Apprenticeships 2022 (src.ac.uk)
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https://www.src.ac.uk/images/issuu/hla_bae_booklet_2022.html
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Case Studies

Business Support & Innovation Cenire E
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Karri Kitchen

Award winning healthy ready meal company, producing Asian inspired meals, based in
Craigavon.

Shera McAloran, founder, originally worked from a purpose-built small kitchen facility at
home in the early days of the business, with 2 staff.

As the business grew, Shera sought help from SRC and received one-to-one skills support with
recipe compilation, back of pack labelling, allergens and nutritional information. Shera was
also provided with the skills required to help her scale up the business to provide retail food
safe.

Shera now employs 20 staff and has moved to new food production premises. Her product
range is now in 50 stores and she recently secured a deal with Aldi for 145 stores. Her staff
have undertaken food safety and allergens training with SRC and she recently won an award
for healthy food innovation at NIFDAs!

Business Support & Innovation Centre -
i S S et ——————————————————_— Business Support
Newry | BT 34 20X T. 44 {0)28 3025 9564 E. betterbusiness@sre. ac.uk & Innovation

T.

44 {0)28 38339 7778 W, vowwesro. ac.uk/bellerbusiness

Porladown | BT632 SBL




O OB D znbetterbusiness

McGuinness
Plumbing
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McGuinness Plumbing (MGP) is an award winin R
leading provider of mechanical and
maintenance services throughout Ireland.

MGP have their HQ based in Newry, as well as "
a second office in Donabate, Co Dublin. The

Donabate office is akin to Newry with modern The MGP team consists of:
offices and a large store. :

Skilled Operatives
Apprentices
Procurement

Quantity Surveyors

Contracts Managers
Pre Construction Managers
CAD Technicians
Accountants
Health and Safety Officers
Mechanical Engineers
Marketing Manager

MGP place a great emphasis of keeping a good
dynamic in the business.

Business Su rt & Innovation Cenire -
- - —— Business Support
Newry | BT34 20X T. 44 {0)28 3025 96564 E. betterbusiness@sre. ac.uk & Innovation

Porladown | BT62 SBL T. #44{0)28 3339 7778 W, vawwesre. ac.uk/bellerbusiness
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O'Hare and McGovern

Established in 1972, OHMG is an award-winning, chartered building company recognized as one of
Ireland’s leading contractors. Based in Newry, Co Down, the company employs over 150 people.

Works closely with SRC for talent acquisition through Apprenticeships — Carpentry and Joinery. o h mg

CONSTRUCTION
Has also started to recruit new professional talent through HLA programmes:

Digital Construction, Computing, Accountancy.

Staff Upskilling:
Level 4 BIM Collaboration, Revit, ICT, funded by Skills Focus.

Facilitates placement students in Level 4 and 5 Construction.
Currently facilitating placements of Women Returners in Business Administration.

Successfully completed a Knowlegde Transfer Partnership (KTP) project with SRC on achieving a
"zero defects" approach to buildings in a cost-effective manner using cloud/field technologies.

Business Support & Innovation Centre -
e S P o - e Business Support
Newry | BT34 20X T. 44 {0)28 3025 9564 E. betterbusiness@sre. ac.uk & Innovation

T.

44 {0)28 38339 7778 W, vowwesro. ac.uk/bellerbusiness

Porladown | BT63 SBL
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facebook m Yo UT“he

Contact Us:

Email: betterbusiness@src.ac.uk
Web: https://www.src.ac.uk/betterbusiness
FB https://www.facebook.com/BusinessSRC/
Insta https://www.instagram.com/srcbetterbusiness/
Twitter https://twitter.com/BusinessSRC
LinkedIn https://www.linkedin.com/in/betterbusiness/
YouTube
https://www.youtube.com/channel/UCTauAaUxWULR8i48CYK02VA

Business Support & Innovation Cenire E
—————— S ek I————————————————————————————— Business Support
Newry | BT 34 20X T. «44 {0}28 3025 9664 E. betterbusiness@sre. ac.uk & Innovation
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mailto:betterbusiness@src.ac.uk
https://www.src.ac.uk/betterbusiness
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FBusinessSRC%2F&data=05%7C01%7Cricet%40src.ac.uk%7C0191155e649a4584daad08da486af3a9%7C7120093439484329894a365d405fe7f3%7C0%7C0%7C637901921437315691%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Hr7%2FqTU91McjXkpVf4MoqAMMkjCKgQgnuoIzdBaov8g%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fsrcbetterbusiness%2F&data=05%7C01%7Cricet%40src.ac.uk%7C0191155e649a4584daad08da486af3a9%7C7120093439484329894a365d405fe7f3%7C0%7C0%7C637901921437315691%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tPVTz%2BFO%2FNkvSQocvs%2FQyOmdVIph%2Feb6aJikc%2B4k4vs%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FBusinessSRC&data=05%7C01%7Cricet%40src.ac.uk%7C0191155e649a4584daad08da486af3a9%7C7120093439484329894a365d405fe7f3%7C0%7C0%7C637901921437315691%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EF8UHS7JVRMn4%2FasNlKQu0A5B%2Bvpj4CfV7p1ztRnLyo%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fin%2Fbetterbusiness%2F&data=05%7C01%7Cricet%40src.ac.uk%7C0191155e649a4584daad08da486af3a9%7C7120093439484329894a365d405fe7f3%7C0%7C0%7C637901921437315691%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9vdwVSFOekbkd%2FhrsbXAR88L00WJc9zoC4T5gWlbTBY%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fchannel%2FUCTauAaUxWULR8i48CYK02VA&data=05%7C01%7Cricet%40src.ac.uk%7C0191155e649a4584daad08da486af3a9%7C7120093439484329894a365d405fe7f3%7C0%7C0%7C637901921437315691%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pOkSw6M6LHsP7%2B%2FinFi24K0smHPm09UuuYfxUgYssJE%3D&reserved=0

