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Agenda

Developing your Talent

* The importance of knowing your people and
what they can offer

* |dentify talent for now and for the future
* How to plan for your future talent requirements

« How to create a culture where talent can excel
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Talent?

Individuals who can
make a significant
difference to
organisational
performance, either
through their immediate

contribution or by
reaching their highest
levels of potential.

Think
People

AN AAB GROUP COMPANY



Planning for the Future
 What Is the Vision?

« What are the skills, knowledge
and competencies required?

« Numbers?

* Gaps
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Developing Talent

Think People use a process whereby
they can use the insights of
managers to identify existing talent,
potential talent.

The process concludes with an
action plan that clearly outlines the
development activities that are
appropriate to each individual.
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Identifying Current Talent

 Sustains high performance

 Demonstrates a measurable positive impact on the
organisation’s performance.

* May hold a business-critical position

* |s recognised by colleagues, customers and managers as a
future leader

* Has career ambitions that align with organisation
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Identifying Potential Talent

« May not currently perform at a high level

* Learning and improving

« Shows an interest in other responsibilities / functions
« Has career ambitions that align with the organisation
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Identify Current and Potential Talent
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Planning for the Future

Be deliberate:

« Specify the skill, knowledge or
competency to be developed

* The action that will support the
development

 What the end outcome will look like
 Resources needed
 Timeframes

Then follow up
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Development Options

Online -
Conferences , Coaching
learning

Asking
questions

Seeking : _
opportunities Acting Up Observing

Networking Feedback Mentoring




Make it the Norm

 Start at the top and be a role model
 Emphasise the value of learning

» Feedback

* Every day Is a school day!

* Be open and transparent, get input of others

* Encourage knowledge sharing
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Thank
\Lo TR

enquiries@thinkpeople.co.uk
+44 (0) 28 9031 0450
thinkpeople.co.uk
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