THE REPRICING OF MONEY CHANGES

EVERYTHING

NI SME Business Conference and Expo

Thursday 28t September 2023

CONOR DEVINE MRICS
GDP PARTNERSHIP



GDP PARTNERSHIP

DEBT FUNDING

GDP CLEARPATH || GDP CAPITAL

Real Estate, Debt and Funding markets 23 years

GDP - 2010 Pre insolvency, debt mediation service
CLEARPATH FINANCE 2016 — finance brokerage

GDP CAPITAL June 2023 — Alternative lending business
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In last 20 years we have had 3 huge economic shocks to global
financial system - 9/1 1, GFC and Covid Pandemic

All huge events, highly disruptive and catastrophic for many,
including the business community and the economy

Monetary Policy - 2009 Interest rates 0.5% - 2021 0.25%
All asset classes experienced a bull market in that timeframe

Real estate, stock markets, crypto currency, commodities,
valuations

Now reached the end of that economic cycle and start of a
new one

Bank of England — |4 months consecutive interest rate hikes
Another Unprecedented impact on our economy
Now in a continuous cost of doing business / living crisis

Business terrain much more difficult for SME’s and
entrepreneurs



BANK OF
ENGLAND

JUNE 2023

FT in June 2023 - Chancellor prepared to accept
recession if rate hikes return inflation to target rate
of 2% - reduce inflation at all costs !!

After 14 consecutive rate hikes inflation now falling

Prices to stop rising in 2023, bottlenecks and supply
chains to clear

Growth to slow sharply Q3/Q4 2023
Growth predicted to be flat 2024

Biggest fall in disposal income since records began
(1964)

Volatility the name of the game



HOW
DOES
THIS

IMPACT
YOU?

Cost of borrowing increases

Profitability impacted by inflationary
environment

Access to finance much more difficult
Affordability of new Investment
Reduce investment plans

Loan defaults on the increase
Housing market slowdown
Valuations become suppressed

Debt markets continue to tighten

Liquidity crisis —a real concern !



COMMERCIAL

PROPERTY

June 2023 - Charlie Munger warns of storm brewing in

US Commercial Property Market

US regional banks have big exposure to commercial
property market

Increased borrowing costs pushing loans into default
No refinance options?
Solution — Liquidate?

Significant discounts now being reported across US real
estate mkts

Contraction in debt options In the US — same
happening in Ireland

This is contagious - Europe, UK, Ireland

Recent Shopping Centre sales in NI?



WHAT * There are three options for Property owners when

OPTIONS

trying to navigate a liquidity crisis

* Put more cash in

DO YOU
HAVE!?

* Refinance

* Liquidate




HOUSING

MARKET

Development - Chronic supply issues continue

Lack of development finance serious issue
Cost of development finance prohibitive
Planning system not fit for purpose
Infrastructure across NI not fit for purpose

House Prices — Availability of mortgage products

Affordability of 6/7% money puts buying a home out of
reach for many

Valuations being suppressed
Markets very volatile with slowdown across the sector

Rents now excessive across the globe



THE
REPRICING
OF MONEY
CHANGES

EVERYTHING
FOR BUSINESS
OWNERS

The new cycle has begun
Debt markets contracting

Cash is now KING — AGAIN

Family office and private investors importance
to the SME community absolutely critical.

S.W.O.T analysis key to the success of every
business, particularly in this new cycle.



“IT IS IMPORTANT NOT TO OVER-REACT TO THE TEMPORARILY STRONG GROWTH
AND INFLATION, TO ENSURE THE RECOVERY IS NOT UNDERMINED BY THE
PREMATURE TIGHTENING OF MONETARY CONDITIONS?”

ANDREW BAILEY IST JULY 2021
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