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MEET THE TEAM

RACHEL POST

INTERNATIONASGSPECIALIST

AVEEN MCSHANE

SENIORMANAGERNDESGLEAD

A Associate at One Stone Advisors, a
boutique sustainability strategy
consultancy

Aai Oe LT ET Sénaé¢cG F}
Advisory Team.

A Fellow of Chartered Accountants

Ireland A Clients include CVC, Federated Hermes,

A Studied Sustainability Management Next 155unwelisroupPharmanovia

at Cambridge University

g
{ A Chartered Accountants Ireland
certificate in Sustainability Strategy,

Risk and Reporting.
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SUSTAINABILITY
AND ESG

- In 1987, the United Nations

Brundtland Commission defined
Sustainability as "meeting the

needs of the present without

~ compromising fchﬁ:d‘b'i'l'ity‘éf
future generations to meet their

| FPIM_
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own needs.”




SUSTAINABILITY ESG

A broad term that covers economic, A framework to understand
social and environmental topics how an organisation measures

and reports on sustainable
topics.
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ENVRONMENTAL ~~ SOCIAL GOVERWANC

An organization’s How an organization interacts How an organization is
environmental impact(s) and with its stakeholders managed.
risk management practices (employees, investors,
communities)
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SUSTAINABILITY AND ESG

GOVERNANCE
/\ Executive pay

Board diversity

Political lobbying and donations

Tax strategy

Ethics, bribery and corruption

ENVIRONMENTAL
Contribution to climate W
change through GHG SUBIAI- .
emissions //Ef Human rights
Pollution control Modern slavery
Child labour

Workplace safety

Impact on biodiversity

Impact on water resource

Contribution to a circular Employee welfare

economy Diversity and inclusivity

Global and local community relations
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WHY FOCUS ON SUSTAINABILITY?

MEET SHAREHOLDER COMPLY WITH IMPROVE EMPLOYEE
EXPECTATIONS REGULATIONS ENGAGEMENT
TURN RISK INTO DRIVE FINANCIAL ENHANCE
OPPORTUNITY PERFORMANCE REPUTATION
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SUSTAINABILITY DRIVES GOMPETITIVE ADVANTAGE

Profit Margins

30
Revenue
& EfficienciesA\
20 Products /\
Markets //\\
B Pricing £\
10
\ 4 Expenses
5 Operating costs
) L
0 Waste
No action Compliance-focused Operational  Sustainability-driven
improvements

Profit Margins

IBM Institute for Business Value, Own your impact: Practical pathways to transformational sustainability. CEO Study, 25" Edition, 2022
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SUSTAINABILITY IMPROVES ENGAGEMENT WITH STAKEHOLDERS

88 A

CUSTOMERS EMPLOYEES INVESTORS
A Meet customer A Better recruitment A Increased access to
expectations A Improve satisfaction capital
A Increase trust in brand A Reduce turnover
A Cultivate long-term A Higher engagement

customer loyalty
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SUSTAINABILITY INCREASES RESILIENGE IN TURBULENT TIMES

Sustainability = Long-Term Longevity

ENVIRONMENT

Efficient use of resources & minimising damage

SOCIAL

Strong stakeholder relationships and supply chain

GOVERNANCE

Risk reduction and continuous innovation
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BONUS: COMPLIANGE

DRAFT EUROPEAN SUSTAINABILITY
REPORTING STANDARDS
< Byh
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RETURN ON INVESTMENT

The benefits of action
outweigh the costs

Weighing up the costs and benefits of
the net-zero transition results in a
positive net impact on the UK's
economy, equal to 4.1% of GDP.

https://www.lse.ac.uk/granthaminstitute/wp-content/uploads/2022/05/Climate-costs-UK-policy-brief.pdf



YOUR NEXT STEPS

STEP 5
STEP 4 REPORTING
- GRI
STEP 3 CONTINUDUS . ESRS
IMPROVEMENT + SECR
STEP 2 STRATEGY - Operations Zggtr)nore
: sustainabili - Value chain
STEP 1 STAKEHOLDER SEtSrSt/egyt bilty - B Corp certification
ENGAGEMENT
BASELINES . Materiality

A Carbon footprint
A Landscape review
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