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Theory & Data Behind Profit



ABOUT IRP ECOMMERCE PLATFORM
PROVIDER BASED IN BELFAST

>£2 Billion transacted to 170 countries
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SOME IRP MERCHANTS
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IRP PLATFORM & SERVICE MARKETPLACE

SERVICE
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eCommerce Platform Select Benchmarked Providers
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CLOUD
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THE THEORY BEHIND ECOMMERCE

1- BIG MARKETS & OPPORTUNITIES
2 - MATHS, Data & Accounting Behind Profit
3 - TEAMS, Services & Choosing Service Providers
4 - Principles of Ecommerce SCALING

S - Take your OPPORTUNITY
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The Core eCommerce

Success Metric is

MERCHANT NET
PROFIT



1. ONLINE MARKETS ARE LARGE

UK MARKET 3rd

$280,000M ==

GROWING 7.5% CAGR to 2028

IRIS

MARKET 40th

s7.744M I

GROWING 10% CAGR to 2028

Global Markets are MUCH LARGER & theoretically open to you all

Connecting people, data & profit.
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SECTORS ARE LARGE

ONNERTE[NWAM E2 Billion

ONLEANALLEEM £1 Billion
OLIMENIICEN £1 Billion

OLIMERERLENM £250 Million

LKA £180 Million

ORI =S GEREM £170 Million

ALL MARKET SECTORS BECOME VERY LARGE

Connecting people, data & profit.



MARKETS ARE OPEN TO YOU
IRP >180M ARR to 170 countries in bike market

LOCAL BUSINESSES HAVE A GLOBAL
OPPORTUNITY

eCommerce is complex compared to retail -
hard work takes market share...

Connecting people, data & profit. o IRP



2. MATHS BEHIND SALES

SALES NUMBER created by the multiplication

Traffic x Conversion Rate x Average Order Value = Sales

Same sales maths as retail

Connecting people, data & profit.



MATHS BEHIND PROFIT IS DIFFERENT

These equations go from Sessions to Net Profit - 8% is good!

PROFITS via the Control of Costs TrarFIc SPeno

eCommerce Sales | - | Costof Goods = Hej el {eldh)

Gross Profit | - | Traffic N cMEN ECOMMERCE GROSS PROFIT

eCommerce Gross Profit | -  Overheads | = h R0l

TRAFFIC SPEND MONSTER - Key difference from retail

Connecting people, data & profit. o IRP



TRAFFIC
SPEND

DICTATES
BOTH SALES
AND PROFITS

*Variable Cost*




eCommerce UNIT economics
Jacket Cost £50 .
Sold at galee =

Gross Profit £50 TRAFFIC SPEND
Traffic Spend £10 (10%)

COS - Payment Fees, Postage £10
OVERHEADS (Rates, Staoff, all Business Costs) 20% (£20)

Leaves £10 Net Profit

***Variable Traffic Spend determines Net Profit



PART 3 - TEAM & SERVICE PROVIDERS

YOUR TEAM HAS TO BE BUILT AROUND PROFIT
YOUR TEAM HAS TO BE ALIGNED TO YOUR PROFIT
YOUR TEAM HAS TO BE MEASURED... CONSTANTLY

Without these - strategies falter long term
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CHOOSING SERVICES & PROVIDERS

IRP Service Marketplace is
a BETTER WAY to do things

Merchants choose the best

Providers based on their
historical PERFORMANCE
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BENCHMARKED SERVICE PROVIDERS

Y GOOGLE
J ADWORDS
Pick SERVICE PROVIDERS based
on their historical PROFIT / W
performance Focus

12CPA%
26% Growth

IRP Service Market data informs
decisions - change providers as
needed

AdGre

10CPA% 13CPA%
35% Growth 20% Growth
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RESULTS OF SERVICES
o SERVICE f\f\,d’

MARKETPLACE ecommerce

Service Changes Resulted
in 500%+ YOY Growth

&Q electricalworld

SERVICES HAVE A
MASSIVE IMPACT
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4 - PRINCIPLES OF ECOMMERCE SCALING

Don't scale until you understand the MATHS &
REPORTING

Have a STRATEGY, know your market & have a
committed TEAM & PARTNERS

MEASURE CONSTANTLY, HAVE A TARGET CPA%
FOR TRAFFIC SPEND & KNOW YOUR “eGROSS
PROFIT"

Connecting people, data & profit. 0 IRP



SCALE - BY TRAFFIC, CONVERSION, AOV/CLV

Grow Sales HOW?
ONLY BY
INCREASING
TRAFFIC,
CONVERSION,
AVERAGE ORDER
VALUE

Connecting people, data & profit




CONTROL COSTS WITH TACTICS AND SERVICES

Traffic Source Growth% | Participation | CPA %
ﬂl-- PICK CHANNELS &
PROVIDERS BASED
-Im ON PROFIT
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PROFIT IS THE TRUE SUCCESS METRIC
Connecting people, data & profit. 0 IRP



https://www.irpcommerce.com/en/gb/MyIRPWorld/TrafficSourcePerformance.aspx?TrafficSource=2&SD=true
https://www.irpcommerce.com/en/gb/MyIRPWorld/TrafficSourcePerformance.aspx?TrafficSource=13&SD=true
https://www.irpcommerce.com/en/gb/MyIRPWorld/TrafficSourcePerformance.aspx?TrafficSource=9&SD=true
https://www.irpcommerce.com/en/gb/MyIRPWorld/TrafficSourcePerformance.aspx?TrafficSource=28&SD=true
https://www.irpcommerce.com/en/gb/MyIRPWorld/TrafficSourcePerformance.aspx?TrafficSource=4&SD=true
https://www.irpcommerce.com/en/gb/MyIRPWorld/TrafficSourcePerformance.aspx?TrafficSource=16&SD=true

IRP TECHNOLOGY FOR TRADING

CHOOSE TECHNOLOGY FOR TRAFFIC CONVERSION AOV - watch Channel
Costs Realtime - Sell what is profitable in different markets

Connecting people, data & profit. 0 IRP



THEORY RECAP - SCALE VIA THE MATHS

TRAFFIC
CONVERSION
AOV

ALL WHILE CONTROLLING TRAFFIC SPEND

Connecting people, data & profit. o IRP



Part 5 - The eCommerce Opportunity for The North of Ireland

USE THE
NORTH TO
ACCESS
WORLD'S 3RD
LARGEST
ECOMMERCE
MARKET TARIFF
FREE

o O

< ¢ E-COMMERCENI Y

HELT
A E10 BILLION (o[ iy
OPPORTUNITY /e i

A unique place for eCommerce - unparalleled market access
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RESOURCES & LINKEDIN
FOLLOW US ON LINKEDIN

www.irpcommerce.com

Connecting people, data & profit.


https://www.linkedin.com/company/irp-commerce
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