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Over  the Last 
12 Months 

£2m+
Revenue Generated

73k+
Subscribers Gained

550k+
Kukoon Emails Received



Why Email Outperforms Other 
Channels

Email Social / Search
Owned – You control the audience.

Direct – Straight to the inbox, no 
feed clutter.

Personal – Tailored by behavior

Higher ROI – £42 ROI per £1 spent.

Battle for attention

Rely on shifting algorithms

Limited targeting, low control

Expensive to scale



Building your list 



A/B Tests for pop ups

● Timing Triggers: Exit intent / time delay / 
scroll % ( only 50% of people make it past 
50% of you landing page)

● Value proposition: 10% off vs Free shipping 
vs entry giveaways. 

● Design variants: Image vs no image / 
product photos vs UGC / Colour palette 
changes



129% Increase in our submit rate
Potential to generate £90k

Small Changes BIG GAINS 



Campaigns one-time email sends 
to a targeted list 



Launches Restocks Education 



Building Your Segments

How has someone behaved 
on site or email



Behavioral Segments You 
Should Be Using

Engagers Product Re-engage

Opened Email Viewed Product Placed order 

Clicked Email Ordered x product Amount of orders

Active on site Missed out on product Amount Spent 



Smart segmentation 

Segment: Ordered a washable rug, 14 day 
openers 



Smart segmentation 
Segment: Email sent to non-engagers. 

“Personalisation” is not just adding the 
customers name to an email…

*Clean your list - Active emails cost you money 



Creating FOMO

Guaranteed 
delivery by x 

Selling Fast / Sold 
out last time 



Campaigns that get people talking…



Flows are your 24/7 sales reps, 
automated, personalized, and always on. 



Core Flows that Generated 50% of 
our Email Revenue…

Flow Purpose

Welcome Flow Turn signups into first-time buyers

Abandoned Cart Recover lost sales

Abandoned Checkout Recover lost sales

Browse Abandonment Nudge curious shoppers

Post-purchase Increase LTV + delight buyers



Post purchase example

Upsell Intro Retain



So where do you start…



Thank 
You!

Want to chat
Tommy McKeown

thomas@kukoon.com
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