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Scaling your Email
Marketing

Tommy McKeown | Digital Marketing Specialist



Over the Last
12 Months

£2m+

Revenue Generated

550K+

Kukoon Emails Received

73K+

Subscribers Gained




Why Email Outperforms Other

Channels
Email

Social / Search

Owned - You control the audience.

Direct — Straight to the inbox, no
feed clutter.

Personal — Tailored by behavior

Higher ROI - £42 ROl per £1 spent.

X Battle for attention
X Rely on shifting algorithms
X Limited targeting, low control

X Expensive to scale




Get 10% off your

first order

WANT TO UNLOCK

10% Off Your First
10% OFF? Ordert

Join our list for exclusive access to new releases,
special offers, and the latest news.

—and be the first to know about new collecti
restocks and more

YES

255

ne Number*

Email
NOTTHIS TIME

Name -

WANT UP TO

\ﬂ
20% OFF \

aceqoods’|”
'grodgcts? //

Sign up & get 10%
off your first order

Subscribe to our newsletter and be the first to hear about
new arrivals, special promotions and online exclusives.

GET EARLY ACCESS

Sign up and be the first to shop our product drops and
get 10% off your first order.

Email Address

LET'S GO

Enter your email

Mo, thanks

YES PLEASE!

By completing this farm. you are signing up to receive our emails and
unsubscribe at any time.
L




10% OFF Your First Rug?

Plus styling tips & VIP perks

Email address ‘

Claim My 10% Off

No thanks, I'l pay full price

A/B Tests for pop ups

® Timing Triggers: Exit intent / time delay /
scroll % (only 50% of people make it past
50% of you landing page)

y signing up, you agree to recelve emalls from Kukoon Rugs.
can unsubscribe anytme. See our Privacy Policy & Terms.

® Value proposition: 10% off vs Free shipping
VS entry giveaways, 10% OFF Your First Rug?

Plus styling tips & VIP perks

Mame

® Design variants: Image vs no image /
product photos vs UGC / Colour palette
changes

Ernail address

Claim My 10% Off

Mo thanks, I'll pay full price

By signing up, yau agree to receive emails from Kukaon Rugs. You
can unsubscribe anytime. See cur Privacy Poicy & Terms.




Small Changes BIG GAINS (<

®| ®

10% OFF Your First Rug?

Plus styling tips & VIP perks . N .
Want exclusive SMS

offers too?

‘ Name ‘

88 v Phone Number ‘

Get Kukoon Rugs offers by text. Reply STOP to opt out. Msg &
data rates may apply. Email support@kukoon.com. Frivacy Policy
&Terms

‘ Email address ’

Claim My 10% Off

No thanks, I'll pay full price

By signing up, you agree to receive emails from Kukoon Rugs. You
can anytime. See our Privacy Policy & Terms.

129% Increase in our submit rate
Potential to generate £90k m
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Campaigns one-time email sends
to a targeted list



Launches

THE COUNTDOWN IS ON!

Launching
Tomorrow!

Restocks

New Bestsellers Washable

Our thickest, plushest, most
sink-your-toes-in Shaggy rug is back.
Hurry though, Zia doesn’t usually hang
around for long.

Education

Size Matters!
(go big or go home)

We know, it can be tempting to go small,
but trust us — bigger is better. A larger rug
creates a balanced, cohesive look and
makes your space feel more put together.

Oops, too small!
Looks more like a doormat
than a living room rug.




Building Your Segments

Segment builder
Segments allow you to track and analyze people who meet certain conditions.

Name * Tags

O Select tags

If someone can or cannot receive marketing
What someone has done (or not done)
Someone's proximity to a location
If someone is in or not in a list

If someone is or is not within the EU (GDPR)
Properties about someone

Predictive analytics about someone

How has someone behaved

on site or email




Behavioral Segments You &ﬁé
Should Be Using

Opened Email Viewed Product Placed order
Clicked Email Ordered x product Amount of orders
Active on site Missed out on product Amount Spent



kukoon

mart segmentation

Get Ready for...

the Soft Side
of Washable

Segment: Ordered a washable rug, 14 day

openers
73.45% 0.86% £6,606.60
67,228 recipients 787 recipients 43 recipients

Soft. Washable.
Yours Before Anyone Else.

We're about to launch our softest
everwashable rugs. They are!

Soft underfoot
Stylish In every space.
Machine washable (Of course)

We're offering you the chance to get
In early so your feat can sink in sooner.
A soft launch, literally.

PRE-ORDER NOW



Smart segmentation

New Bestsellers Washable

Segment: Email sent to non-engagers.

£ A Little Gift to
o engagers 24 - 12/02 - Wed Welcome You Back

Opened Email Zero times 2024

It's been a while, and we've
missed you! We know life gets
busy, but your home deserves a
little refresh.

4.98% 0.60% £4,650.77

9,112 recipients 1,096 recipients 3 recipients

So, here's 25% off your next order
— just for you.

& Code: wemissyou?25

“Personalisation” is not just adding the
customers name to an email...

*Clean your list - Active emails cost you money




Creating FOMO

Guaranteed
delivery by x

Selling Fast / Sold 4 ,, ot
out last time - Last chance to getyour - Our most-wanted styles:
hands on these rugs! Sold out 3 times last year!
Limited Stock Available \




Campaigns that get people talking...

kukoon

Hey Dian, One for everyone in

themﬁ@‘d i

I've set up a birthday discount code for Kate. It's 24% off any rug on our site to
celebrate her special day. Just a heads-up to remind her to keep the code under
wraps, especially with stock running low ahead of Black Friday.

Here's her code: Kate24

She just has to click through to the site here and apply it at checkout.

Once she's used it, let me know and I'll turn it off.

Thanks,

Louise 30% OFF until Midnight!

USE CODE: Toyshow

© f @ ¥
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Flows are your 24/7 sales reps,
automated, personalized, and always on.



Core Flows that Generated 50% of
our Email Revenue...

Welcome Flow Turn signups into first-time buyers
Abandoned Cart Recover lost sales

Abandoned Checkout Recover lost sales

Browse Abandonment Nudge curious shoppers

Post-purchase Increase LTV + delight buyers



ost purchase example

We're a family-owned
business!

Meet the dynamic duo behind it all: Paul Vallely
and Clare Walsh, the sibling sensation who turned
their father's rug market stall into the brand that's
revamping rug retail.

In 2006, they decided to leave their dad's market

stall behind and posted Kukoon's first online listing
on Ebay. Fast forward to 2025 and they've never

looked back! One thing that has never changed is
O Clare and Paul's desire to place you, our customer,
[ ] at the heart of everything we do.

Don't forget the finishing touch! %

K

Now that you've found the perfect rug -
it's time to make it even better!

For Being Part of
the Kukoon Family...

As a thank you for being part of the
Kukoon family, here's 15% off your

Q next order.
Use code PERFECTMATCH at
checkout - but don‘t wait too long,
this offer won't last forever!

SHOP WITH 15% OFF



So where do you start...

A/B TESTING PERSONALIZATION EMAIL FLOWS




kukoon

Th anl < Want to chat

m Tommy McKeown

i Oll! ™M thomas@kukoon.com
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