
Business Valuation: 5 ways they can add value 

When discussing business valuations, it can be easy to focus solely on their role in selling a 

company, but there are, in fact, many situations where they are required. A valuation report 

provides crucial insights for businesses at every stage of their journey, informing decision-

making, improving strategy, and opening the door to new opportunities. 

How can a business valuation drive value? 

So, why should businesses prioritise valuations, not just when preparing for a sale but as an 

integral part of their operations? In this article, we’ll delve into business valuations and the 

value they can provide beyond the sale of a business. 

How can a business valuation drive value? 

1. Setting the Stage for Strategic Decision-Making 

Would you drive without a speedometer? Of course, not, and running a business without 

understanding its value can feel just as reckless. A valuation acts as a financial dashboard, 

clarifying your company’s worth based on its financial performance, assets, liabilities, market 

position, and prospects. 

For businesses considering strategic decisions such as mergers, acquisitions, or raising 

investment, understanding your valuation is crucial. It ensures you’re negotiating from a 

position of strength and that your decisions are grounded in facts, not assumptions. Even in 

times of internal restructuring, such as redistributing shares or creating employee incentive 

schemes, a robust valuation helps ensure fairness and compliance with tax regulations. 

2. Supporting Growth and Future Planning 

Growth doesn’t just happen; it requires precise, actionable data. A business valuation 

provides benchmarks that help owners identify growth areas, optimise performance, and 

track progress. If you’re looking to attract investors, understanding your business’s worth 

and what drives it can strengthen your pitch and foster trust. 

Valuations also help in market testing. Imagine you’re preparing to launch a new product or 

expand into a new market. Knowing your company’s valuation can guide investment 

decisions and ensure you’re allocating resources where they’ll generate the highest returns. 

Wouldn’t it be reassuring to have a concrete view of how potential changes could affect your 

business’s value? 

3. Addressing Challenges: Disputes, Tax, and More 

Sometimes, valuations are less about opportunity and more about resolution. Whether it’s a 

shareholder dispute, divorce settlement, or even navigating inheritance tax, a business 

valuation provides an objective foundation for negotiations and legal proceedings. The same 

applies to regulatory requirements and forensic investigations. 

Additionally, valuations often serve as an independent third-party assessment during 

contentious situations, helping to clarify disputes before they escalate. A detailed valuation 

provides the clarity needed to avoid unnecessary conflict in your business. 

4. Driving Employee Engagement Through Valuations 

https://aab.uk/services/corporate-finance/business-valuations/


It’s easy to overlook, but valuations can also be a motivational tool. Employees, especially 

those involved in share option schemes, thrive when they understand how their efforts 

impact the business’s overall value. Linking performance directly to share growth 

encourages alignment with organisational goals and creates a culture of ownership. 

5. Selling a Business: The Obvious Case 

Of course, selling a business is the most common reason for a valuation. A valuation sets 

realistic expectations for the sale price, ensuring owners don’t leave money on the table or 

scare off buyers with inflated figures. By understanding value drivers such as underlying 

financial performance, market trends, customer relationships, and intellectual property, 

sellers can strengthen their negotiating position. 

Preparing for a sale doesn’t happen overnight. Regular valuations help businesses make 

informed decisions well in advance, maximising value when the time comes. Being proactive 

instead of reactive will position your company for a smooth and profitable sale. 

How AAB Can Help? 

At AAB, our expert team offer business valuation services. 

Whether you're planning a significant transaction, seeking investment, or preparing for tax 

purposes, we recognise that every business has its own story, and your valuation should 

reflect that. We consider your unique circumstances and combine proven methodologies 

with commercial insights to deliver results you can trust. 

From working with owner-managed businesses to guiding multinational corporations, our 

experience spans a range of industries and valuation needs. So, what’s next for your 

business? Let’s start by understanding its value.  

If you’re ready to uncover the actual value of your business or if you have any questions 

about business valuations and the value they can bring you, please do not hesitate to get in 

contact with Paul Turner, a member of our Corporate Finance team, or your usual AAB 

contact. 

Keep up to date with our Corporate Finance team and the deals they've completed on 

LinkedIn. 
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