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= The William J. Clinton Leadership Institute,

ABOUT US founded in 2011 as part of Queen’s Business

School, delivers high-impact executive education
for leaders and organisations.

=  Queen’s Business School is in the business of
thought-leadership, bringing a research-led
approach to leadership skills across different
organisational and institutional environments.

= Internationally accredited Business School.
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NAVIGATING OUR
CHANGING WORLD

A range of courses
specifically designed to help
businesses navigate our
changing world, embrace
digital technologies and
prioritise net zero initiatives.

Digital Transformation and Emerging Technologies

Beyond GenAi

SHAPING
A BETTER
WORLD
SINCE 1845

Leadership
and Management
Development



DIGITAL TRANSFORMATION

FLEXIBLE FUND

Digital
Transformation
- Flexible Fund

= Our team are the delivery agents for the Digital Transformation Flexible
Fund, a grant initiative designed to drive innovation and digital in micro
businesses.

= This is a Belfast Regional City Deal project led by Newry and Mourne and
Down District Council.

= Join one of our expert led pre-briefing sessions to inform business
leaders on the range of technologies supported by the grant funding;

Funding available: £5000 - £20000 per investment project
Funding award - worth 70% of total project value
Investment required - 30%

604 applications received to date

Find out more at: www. dtff.co.uk



https://dtff.co.uk/

= Arange of courses designed to develop leadership and
management skills of mid and senior managers and to upskill and

| EADERSHIP AND build knowledge to navigate our changing world.

MANAG EMENT = New for 2026 - our Leading Transition Series of programmes, to
drive innovation across your business, boosting productivity and

DEVELOPMENT competitiveness through business improvements.

= Limited funded places available — find out more at
www.leadershipinstitute.co.uk

Help To Grow Management Advanced Manufacturing Leadership


http://www.leadershipinstitute.co.uk/

LEADERSHIP,
APPEALS TO
EXTREME?

"Everything in moderation including
moderation.”

Versus

“Moderation is a fatal thing, nothing
exceeds like excess.”

o Mywallpaper
e % andare fighting
0 duel to the

death. One or
other of us has
ot to go.”
- Oscar Wilde




LEADERSHIP - BETWEEN THIS AND THAT (PERSISTENCE).
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This (overestimates) Continuum That (underestimates)



Overestimates

This...

YODAY

Short term fixes

Quick decisions that only solve for the now

Quick wins

Cut flower syndrome



Underestimates

That...

TOMORRO W

Long term solutions

Actionable solutions that have meaningful impact

Slow growth is strong growth
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Source: Joyce and Jerotich (2023).




Overestimates

This...

- Big data
~and skills
blizzards




Underestimates
That. [ X J

Monocausal bias - tendency to attribute complex
outcomes to a single cause, explanation or
solution.

'‘Boil down phenomenon to one collective noun,
one attributive adjective, one fault, one unit,
one headline, one outcome, one net effect, one-
side, one cause, one technology, or one line.

to make a decision
e recent

e frequent

e extreme
® vivid

* negative

Short-cut heuristics
rules of thumb, habits



Overestimates

This...

THE FIRST

ROBOT CEO

Polish rum
company Hyperbole of technology hype -
Dictador in colourful puffs and outliers

2023



Underestimates

That...

— Layered
institutional complexity -

Gordian knot

Dally \

\orthern Rail staff 'use fax machines to  [coowwa  [EERL
»ook time off': Britain's second biggest ... ..

rrain operator forced to use 1980s
.echnology 'by union'

y ANDY DOLAN, GENERAL REPORTER
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lorthern rail is the country's second-largest operator and serves more than 500
tations across northern England.

oy
KLM Royal Dutch Airlines
Travel Well

e T
e e

Is understood that fax machines are used by train crew members to communicate
ver their rotas, or to book time off.

‘uctors are also able to use email for this process, but the rail firm has so far
able to reach an agreement with drivers - via their union ASLEF - to use
*her than fax machines.




Overestimates

This...

BUZZ WORDS

FAST FASHION
WORDS

COPIED AND
MIRRORED WORDS

POWER WORDS

POWER WORDS

In the UK REF assessmenid - glenser |n terms such as ‘major’
and ‘million’ tenglsg SL po analysis suggests.

A value of +09

with an assessme

displayed are all high-fro® orrelations in multiple
disciplines. Eleven of 36 discipliine #es were analysed in clusters, because
individual scores for each study were not released.

Published in Nature: Professor Paul Ginsparg, a
phvsicist at Cornell Universitv




Underestimates

That...

How to do
Necessary
Things

Self-Discipline and The Art of Sucking
It Up And Doing Things You Hate

Peter Hollins

VIAST

ERING

SEF-DSCPLIN

Discover The Most Important Feature In Achieving Success.

Learn How To Discipline Yo

urself And Reach Your Goals




Overestimates Underestimates
ThiSooo

CARROTS AND STICKS

Sustainability reporting policies worldwide —
today’s best practice, tomorrow's trends

2013 edition

Baumeister, R. F., Bratslavsky, E., Finkenauer, C., & Vohs, K. D. (2001), Bad is stronger than good, Review of General Psychology, 5(4), 323-370.



Overestimates

This...

W OURPURPOSE

DOPAMINE

We support the development of principled, effective leaders who are equipped to

« . reputation, contribute to the wider prosperity of Northern Ireland and beyond.

A SHORT GUIDE TO REMOVE DISTRACTIONS AND

CF] QUEEN'S | WILLIAM J, CLINTON
UNIVERSITY LEADERSHIP

THIBAUT MEURISSE ONBELFAST | INSTITUTE

LIFE-LONG LEARNING (ENGAGING & MASTERING)



Underestimates “ﬂ“"ﬂﬂ“('“s

Tha

8 peopledie
everyday
from accidents

involving
distracted driving

1sing a cell phone, other common examples of distracted driving include:

ating or drinking

Adjusting the radio

Navigating with a

®. peopleinjured in accidents Playing music that's too loud

@ involving distracted drivers ,
Putting on makeup

Getting distracted by other

P

sting the mirrors

It takes 30 seconds . N _ 1 Adjusting climate controls
torespond to atext '
and 30 seconds to
get into a accident.

st in thought

3 oo " 1 ; other p 's moving around in the vehicle

diaofthele d attention a fr.D m .t he

injuries

Distracted Drivina Leads to More Acciden
200/ of these people
O were notin avehicle

'i; 4" Oﬁzo ource:Lelaw, US Insurance Industry, 2021




LEADERSHIP AND UPSKILLING:
SOME GOLDILOCKS CONSIDERATIONS



Ascertain which skills, technologies etc are too hot and too cold?
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Just right.



Establish a baseline and the Kano model.

DelightedI . ) E
Over time, ‘Attractive

features become

Satisfied ¢ Must-haves

Neutral

SATISFACTION LEVEL

Disappointed @

o ~—>
Not Present Basic Best of Breed

Dissatisfied

FEATURE SOPHISTICATION

Delight by going beyond expectations.




Consider the subtraction versus addition biases in change initiatives and skills.

Subtract

Leidy Klotz

How
Smart Leaders
Make the
Right Things
Easier
and the
Wrong Things
Harder

“In the world of software,
people who add more and
more features are often the
people who get rewarded
instead of those who
subtract features or don't
add them in the first place.

Add it all together and we
are naturally predisposed to
add complexity, and we

don't take it away.”
(Sutton & Rao, 2024)




Avoid the GenAl model collapse trap with human-technology diversity.

Model P‘pllapse — Pemocrization Divergity of

----- Average Trap :
- [
! | —-= Model Collapse esearch topics

l‘ Marginalized Consumers | = | @z 2 (@ == cccccccnnnne e ———n——————

Mainstream topics
fewer unifjue areas)

A}_fer?gél Trap
| &k

novelty
ive topics)

Democratization Average Trap Model Collapse

MING-HUI HUANG, ROLAND T RUST, THE GENAI FUTURE OF CONSUMER RESEARCH,
JOURNAL OF CONSUMER RESEARCH, VOLUME 52, ISSUE 1, JUNE 2025, PAGES 4-17.



Harness knowledge skills emotions.

High Novelty,
Comlexity,
Unfamiliarity

SURPRISE

CONFUSION . INTEREST

Low Ability High Ability
to Understand - = to Understand
(Coping Potential) (Coping Potential)
L}
Low Novelty,
Complexity,
Unfamiliarity

24



Channel dopamine-based pursuits for driving competitiveness; dispossess
distractions.
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THE CYCLE OF GROWTH

THE JOURNEY ISN’T LINEAR

OWN YOUR MORNING
ELEVATE YOUR LIFE
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Professor Mark Palmer

Professor of Marketing and Strategic Management

Director of Executive Education, William J. Clinton
Leadership Institute, UK and Ireland

m.palmer@qub.ac.uk

No handle, no snapcode, no profile; a deliberate social
media distraction detox!

Just a QUB URL.

https://pure.qub.ac.uk/en/persons/mark-palmer

www.leadershipinstitute.co.uk

EQUIS "° @ AMBA C swa  RUSSELL

ACCREDITED ACCREDITED CHARTER GROUP

QUEEN'’S
UNIVERSITY
BELFAST

WILLIAM J. CLINTON
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INSTITUTE
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