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Policy Is Rewriting the Rules of Business

Europe Reward Sustainability

Circularity and Stewardship Become Default

The Demand Side Turning

Civil Society and Cooperative Alternatives

Tech Ecosystems & Systemic Change
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COLLABORATIVE 

ADVANTAGE



5–10%.  60%.  20%. 12–15%. 2×.
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•.





OUR THINKING MUST 

BE TECHNICOLOUR 

TO WIN 

COLLABORATION



Idea Models Example (s)

Collaboration here is strategic, 
often transactional: a means to 
scale faster, win markets, and 
optimise value chains.

• Joint ventures to achieve market entry or efficiency

• Cluster associations for export power

• Collaboration based on ROI and KPIs

• Knowledge sharing limited by competitive caution

Mittelstand

Collaboration based on values 
connection, inclusion, 
empathy, and shared meaning. 
Purpose-driven networks, 
ethical supply chains, and 
social enterprises

• Shared purpose and values

• Participatory governance and transparency

• Collaboration circles, hubs, and communities of practice

• Focus on local economies, fairness, and social impact

Mondragon, B Corp 
Networks

Collaboration becomes 
adaptive, modular, dynamic, 
and self-organizing more like a 
living  ecosystem across levels  
than an organisation.

•  Ecosystemic at levels rather than linear partnerships

• Agile project-based teams spanning industries

• Shared digital infrastructure (data commons, AI co-ops)

•  Governance by principles not rigid rules

Emergent Danish Energy 
Clusters

& Nordic Circular Networks





1. Shared Purpose, Not Just Shared Profit
2. Resource Efficiency Through Networks
3. Transparent Knowledge Flow
4. Design for Resilience, Not Control
5. Global Vision, Local Action
.





COLLABORATION 

CHALLENGES ARE 

JUST 

CONTRADICTIONS 

WAITING TO BE 

SOLVED 



1. Open vs. Secure
2. Local Trust vs. Global Reach
3. Flexibility vs. Stability
4. Diverse Partners vs. Shared Language
5. Cooperation vs. Competition



ZERO ALL SELF

Zero Waste 
Zero Friction

Maximum Benefits
All the Advantages

Self-Managing 
Self-Multiplying 



WHATS YOUR

CPI?



Network Connection

Wisdom Exchange

Co-investing Resources

Relational Capital

Collaboration Outcomes
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