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Demand and supply of skills
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Demand from education and 
migration by qualification
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• Highest graduate level (and above) demand is 

for those studying ‘subject allied to medicine’ 

(e.g. nursing and healthcare science subjects), 

accounting for 17% of total

• Followed by Business & Management and 

Computing

• Also significant demand for post-graduate 

qualifications in those subject areas.
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Supply side – major progress in school attainment
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FE still weighted towards lower quals
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Source: HESA

Source: HESA

Increasing higher education participation
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(im)balances
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Qualification (im)balances

Note: The supply gaps in the above chart have been calculated based on ‘net supply’. This takes account of 
migration patterns amongst qualifiers at NI Higher Education Institutions (HEI) and NI domiciled qualifiers qualifying 
from Great Britain (GB) HEI’s, in addition to labour force participation. 

Note: For some qualifiers it may be the case they require additional employability skills before accessing 
employment in a job commensurate to their level of qualification. 

Source: UUEPC 
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An average overall 
undersupply of      

-5,440 individuals 
per annum 

indicates a need to 
reactivate 

underutilised 
labour and/or 
increase the 

migrant labour 
supply.



Subject (im)balances

10
Source: UUEPC

Undergraduate – Most undersupplied

Postgraduate – Most undersupplied
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Combined and general studies

Psychology
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Language and area studies

Architecture, building and planning
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Design, and creative and performing arts
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Gender across subjects important 
consideration

Source: HESA

Note: Due to data availability, this table excludes social work, which could also be considered 

a public sector aligned subject.

Narrow STEM Male Female Total

Biological and sport sciences 3% 2% 3%

Psychology 1% 4% 3%

Physical sciences 2% 1% 1%

Mathematical sciences 1% 1% 1%

Engineering and technology 10% 2% 5%

Computing 11% 3% 7%

Geography, earth and environmental studies 1% 1% 1%

Narrow STEM 30% 14% 21%

Qualifiers in narrow STEM subject (% of total), by gender,

NI, 2022/23

Public sector aligned subjects Male Female Total

Medicine and dentistry 3% 4% 3%

Subjects allied to medicine 6% 23% 16%

Education and teaching 4% 8% 6%

Public sector aligned subjects 13% 34% 26%

Qualifiers in public sector aligned subject (% of total), by gender, NI, 

2022/23

Note: Figures may not sum due to rounding.
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The challenges of labour led growth
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Demographics are not on our side

Source: NISRA, ONS, UUEPC analysis

Working-age population (aged 16-64) change by decade, NI, 1973-2043
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• Should we change how we think about growth? 

• Is it appropriate to benchmark future performance against growth rates achieved in the conditions of the past? 
• Can we shift from our labour inputs led growth model? 
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Largest source of labour supply is the 
most challenging to activate 
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Need to reduce the disabled employment rate gap

Source: LFS
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Wider considerations
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NI lagging on lifelong learning measures

Source: ONS, Labour Force Survey

Note: Data based on a 4-quarter rolling average
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Employers look beyond qualifications

Source: CBI / University Alliance
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Most important factors in recruiting graduates             
(% respondents selecting factor in top 3), UK, 2024
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Importance of selection criteria in graduate 
recruitment, UK, 2022

Source: Graduate Employer Survey, Ulster University
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Final Thoughts



Final thoughts

• Skills should remain a policy and funding priority 

- Its good for the economy (productivity) and the individual (earnings).

• Rethinking the economic growth model 

- The demographic dividend is over – the profile of inactive is more weighted towards sickness 

creating a shallow pool of labour.  Requires an increase in productivity. 

• Need greater emphasis on:

- Retaining talent (organisational and economy wide) 

- Raising skills (young people and current workforce)

- Re-engaging the economically inactive and working with the disabled

- Increase capital investment.
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END
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