
Be Part of Something 
Bigger



The Growth of Employee 
Ownership in Northern Ireland

● January 2024: 11 public EOTs, 698 

employee owners

● October 2025: 20 public EOTs, 1,292 

employee owners

● Target: 10,000 employee owners by 2030

Source: Employee Ownership 

Ireland, October 2025

“67% of family-owned businesses in Northern Ireland do not have a 

succession plan.”



Real Examples of EO in Action



S&W Wholesale shared £1.7m in 

profit with employees since 

transitioning.



How Businesses Are 
Making the Move to EO

● Feasibility studies funded initially by the DLD Fund and now fully funded 

by DfE — making EO discovery free for businesses.

● Independent transitions supported by local accountants and solicitors

● Peer learning from established EO companies

● Rising awareness through EOI roadshows, media, and networks

Northern Ireland now has one of the fastest-growing rates of employee 

ownership in the world.



1,292 employee owners today

10,000 by 2030

Have you ever considered 

employee ownership?



Be Part of Something Bigger 

Employeeownershipireland.com

Thank you
karen.maguire@employeeownershipireland.com

Add me on Linkedin

mailto:karen.maguire@employeeownershipireland.com
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