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The Tactics Behind 250% Growth
Sales are Easy - Profit is Hard

Connecting people, data & profit.
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What do IRP do?

£267.11 £109.40 £53.67

Profit Tra d  Tod Net Profit v

42.80%

Margin

£739.48

Today

£119,799
o TRADER Stock Holding |
Traffic Conversion

< Sales Last 30 D:
9 62 -

LT a
¢

bundiebaby.com
Q

Monday May 18 to Tuesday Jun 16

5, Mission Control

Sales

£367,150

T £117,331 +46.97%

Traffic

185,608

24,659 +15.32%

Average Order Value

£231.06

+£17.72 +8.31%

Conversion Rate

0.86%

+0.13% +17.67%

Missian Control

Explore thousand: Core Metrics

Free Deliw Sales Analysis

@ map

@ Countries & 5> Multichannel 2026 Projected £2,563,693.28 -£13,394.96 -0.52%

Team Performance
Intelligence Portal
Live View
Prediction Al
Settings

Reporting
Incoming Feedback
Split Tests

User Journeys

BETA

Outdoor re @ outdoor revolution sport pro 330 canopy 2026 ﬁ

Checkout 2
£1,689.27 E

Trepass flip flop @

Sessions AV
1,622 £92.44

storage @ camping storage @

Today's Sales Today's Lost Baskets
£739.48 £12,496.58

Kampa Leaf Medium Slat Table $

Baskets 3

. . onsite
[ viewa32websites 58 £2588.27

Connecting people, data & profit.

4.29%
M,

Projected 2026

5.00%
Targ

| Traffic Saurce % O | Margin 3682% Conversion 0.76% AOV £235.06 GrossProfit £121,11579 | Today'sSales £739.48 (8>

Margin
37.12%

+238% -6.03%

{ DeepAgent

DEAD STOCK

TOP PRODUCTS

1 B isabella Beach Chair

2 */’ Vango Fiesta Chair

TOP BRANDS

1 Dometic 2

2 Trangia 7

TOP CATEGORIES

2026 POSITION

Split Tests

Qn‘

AOV cw
£235.06 E£156.86

Last 30 Days v |

Net Profit

£44,928

TE16721 +59.28%
CPA4.29%

79.91% £36,313

RISERS

£59.83 M 279033%

E54578 7 2.63026%

RISERS

£455.95 1 5,606.50%

£17551 M 2102.13%

RISERS

outwell campaign specials EL.m PR 2 Feedback

Difference D

@ INTELLIGENCE 74
@ NoAccount-Manager

O re




Agenda

1. Big Markets & Opportunities
2. Challenges for Ambitious SMEs
3. IRP Platform & Service Marketplace

1. Bundle Baby Results

1. NI's Unique eCommerce Opportunity

Connecting people, data & profit.



1. Online Markets Are Large

ONIT-R-1-EI0NA £2 Billion

ONIHEE AL £1 Billion

OLIILER-T G £1 Billion
OLILENVEILEN £250 Million
oL I =Xcle]iiM £180 Million

OLHIEE TS ERIEM £170 Million

International markets are much, much larger again - and are growing
fast
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2. Challenges for Ambitious SMEs

Neglected by broad-market eCommerce platforms
Feeling isolated on a self service platform
Lack of guidance on how to grow profitably online

There is a proven way to profit with IRP

Connecting people, data & profit.



3. IRP's Active ProfitOS
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3. IRP's Active ProfitOS
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Explore thousands of baby products
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3. Choosing Services & Service Providers

Choose partners that make YOU
the most profit based on their
historical performance

Use IRP Service Marketplace Data
to make the right decisions
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4. Bundle Baby Case Study

My a
'if you're thinking of tforming, IRP
- o4

®
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http://www.youtube.com/watch?v=R_OjCNGyb_4

Conne

4. Bundle Baby Results

Moving to IRP transformed online sales
by 250% in 12 months

250% Global 300%

rowth in 12 Months 10+ Countries on IRP @ Inc Net Profit &

cting people, data & profit.



o. The eCommerce Opportunity for Northern Ireland

180,000
Jobs supported by
e-commerce
by 2030
17%

of the economy

Connecting people, data & profit.
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IRP ProfitOS

Connecting People, Data & Profit

Connecting people, data & profit.
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