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What we’ll cover 
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1. Introduction 

2. Lean Thinking ( Foundation)

3. Clearhill Use Cases

4. Lessons + Takeaways
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Play

Pause

Return

We design mall spaces 
around how people 
actually behave.
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Designed to work together, effective on their own:

Our approach is simple: 

increases engagement

extends dwell

drives repeat visits
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It’s a kind of 
magic…
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We don’t start with AI

We start with problems. AI is just one of the tools 
we use to solve them.

AI is not magic

AI doesn’t fix broken processes. It depends on 
clarity and structure.

What actually works

Process + Automation + Data. That’s what creates 
impact

Our Approach

We start with problems. Lean thinking first → AI 
accelerates
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8 Lean 
Wastes
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Make small 
improvements, every 
day, everywhere.
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01

Make Problems Visible

We don’t hide issues—we 
surface them quickly.

 Everyone can see what’s 
not working

02

Improve continuously

Small, daily 
improvements > big one-
off projects.

Everyone in the business 
contributes

03

Standardise what works

Best ways become the 
new way.

Consistency creates 
scalability

04

Learn 

Capture what worked 
(and what didn’t) so we 
improve the next time. 

Turn small fixes into 
shared knowledge across 
the business

05

Celebrate

Engagement with the 
improvement. 



©
 C

L
E

A
R

H
IL

L

02

01

1. Scaling Continuous 
Improvement
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Every improvement submitted 
gets AI generated feedback and a 
suggested enhancement. This 
creates faster feedback loops:

AI Generated Feedback

Suggested Enhancements
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1. Scaling Continuous 
Improvement

11



©
 C

L
E

A
R

H
IL

L

Lean helps us spot 
waste—AI helps us 
understand it faster 
and scale the solution.
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665 improvements (Jan–May)+175% 
year-on-year

AI is helping us understand waste 
faster and scale those improvements 
across every team

175%
More Improvements logged YoY
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2. Automated Centre Outreach Powered by Data Insights
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From downtime → action → revenue
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This is Lean + AI in 
action—we identified 
waste 
(downtime),understood 
the process, and used AI 
to remove it at scale.

14

This isn’t just about saving money—
it’s about removing low-value work. 

 That’s where the real impact comes 
from

AI doesn’t just save us time—it gives 
us better ways to use it.

£60k
Estimated Total Annual Value

Labour Saving £12k, Revenue Recovery £48k
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AI gives our team time 
back to focus on 
higher-value work.
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01

Creating SOPs

Generate first drafts of 
standard operating 
procedures

Helps capture best 
practice and scale 
consistency across teams

02

Workflow Automation

Automate repetitive 
tasks and approvals 
across processes

Reduces manual effort 
and improves speed and 
accuracy

03

Drafting Job Specs

Create structured job 
descriptions quickly from 
key inputs

Ensures consistency and 
saves time for hiring 
managers

04

Summarising Meetings

Turn meeting notes into 
clear actions and key 
decisions

Ensures alignment 
without time spent 
writing up notes

05

Preparing Comms/ Briefs

Speeds up 
communication while 
keeping messaging clear 
and consistent

3. Internal Productivity ( Quick Win Area)
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Lessons 
and 
Takeaways

16

Start with Process, not tools

Define the problem and workflow before 
thinking about tech. Clear processes create the 
foundation for automation and AI

Focus on Time savings first

Target repetitive, manual tasks. Time saved is the 
fastest, clearest ROI

Use AI to enhance people, not replace them

AI supports better decisions—not replaces 
judgment. Free people from low-value work to 
focus on higher impact

Test Fast, scale what works, We are still learning!

Pilot quickly and learn in real scenarios. Double 
down on what delivers value, drop what doesn’t.
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Thankyou
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