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Our approach is simple:

We design mall spaces
around how people KL
actually behave.

Designed to work together, effective on their own: Cleqrhi"

ECOSYSTEM
Play > increases engagement

FUN WELLNESS
Pause — extends dwell

- drives repeat visits
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It's a kind of
magic...

We don't start with Al

We start with problems. Al is just one of the tools
we use to solve them.

Al is not magic

Al doesn't fix broken processes. It depends on
clarity and structure.

What actually works

Process + Automation + Data. That's what creates
impact

Our Approach

We start with problems. Lean thinking first » Al
accelerates
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8 Lean
Wastes
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Make small
Improvements, every
day, everywhere.

Ol

Make Problems Visible

We don't hide issues—we
surface them quickly.

Everyone can see what's
not working

02

Improve continuously

Small, daily
improvements > big one-
off projects.

Everyone in the business
contributes

03

Standardise what works

Best ways become the
new way.

Consistency creates
scalability

04

Learn

Capture what worked
(and what didn't) so we
improve the next time.

Turn small fixes into
shared knowledge across
the business

05
Celebrate

Engagement with the
improvement.
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" 1. Scaling Continuous
Improvement

Oksana Megido

Thu at 8:45 AM

Seen by 26 -‘,"

As part of creating our acquirer onboarding pack, | developed a simple one-page overview
of the fraud controls and fraud filters used across our kiosks and webshop.

Benefits:
Faster onboarding conversations

Reduced time spent answering repeat questions
Improved consistency of information shared with acquirers
Easier review and approval process

Better visibility of our fraud prevention controls

Waste reduced:
Waiting — acquirers can review key information more quickly without multiple follow-
up requests.
Overprocessing — eliminates the need to repeatedly gather information from different
sources.

Defects — reduces the risk of inconsistent or incomplete information being shared.

FRAUD FILTERS - WEB & KIOSKS

DELAY ACTIVATION OF PICKUP CODE PURPOSE Thesa fraud fiters Feip fo

WEB FRAUD FILTERS KIOSK FRAUD FILTERS

P ——

FILTER DESCRIPTION

d PAYMENTS PER CARD
GIFT GARDS PERGARD " o e

VALUE LIMIT COMPLIARCE

ClearhillBot Thu at 8:46 AM

[Automated Al Review of post]

Lean Improvement — The author created and implemented a simple, low-cost one-page
overview that streamlines acquirer onboarding and reduces repeat work. It fits the
guideline of a small, within-control change that improwves daily work by reducing Waiting,
Owerprocessing, and Defects (faster review, fewer follow-ups, and more consistent
information).

[Further Enhancement Suggestion by Al

Add a one-page visual matrix or flowchart that maps each fraud control to channel
(kiosk/webshop), trigger conditions, typical actions taken, and risk severity — use color-
coding and icons so acquirers can scan and understand behavior at a glance.

Host the overview as a living single-source-of-truth on Confluence/SharePoint with a
visible version history and changelog, include the permanent link in the onboarding pack,
and set a quarterly review owner to keep it current.

Include 3-5 brief real-world scenarios showing how filters behave end-to-end, a short
FAQSs section for common guestions, and 2-3 key metrics (e.g., false positive rate, blocked
txns) to demonstrate effectiveness and guide escalation.

see less
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Lean helps us spot
waste—Al helps us
understand it faster

and scale the solution.

665 improvements (Jan-May)+175%
year-on-year

Al is helping us understand waste
faster and scale those improvements
across every team

|WASYS

More Improvements logged YoY
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From downtime -» action - revenue

2. Automated Centre Outreach Powered by Data Insights

Al PHONE CALLING CENTRES POWERED BY CLEARHILL DATA

Turning data into action. Getting our machines back on. Faster.

CONNECTED
MACHINES

All kiddie rides and
massage chairs are
connected via telemetry.

Real-time data flows 24/7.

FASTER RESPONSE

Machines are back up
sooner.

REMOTE e Al MONITORS
MONITORING THE MACHINES

Calling...

CLEARHILL \-- e

DATA Shopping

Centre

&

Al analyses machine data

to detect issues Al calls the shopping
(e.g. machine turned off, centre directly and
securely sent to the cloud out of service, faults). requests that the
for real-time monitoring. machine be turned

é Al TRIGGERS ACTION back on.

Telemetry data is collected
from every machine and

When a machine is turned off
or not operating, Al triggers
an outbound call.

MORE SALES L LESS MANUAL W
Less downtime /Al handles the calls,

means more revenue. b your team focuses
on value.

MACHINE BACK
IN ACTION

Machine is turned back on,
returns to service and
generates revenue.

BETTER RELATIONSHIPS

Proactive communication
with shopping centres.

@ DATA - Al -> ACTION - RESULTS Smarter operations. Happier partners. Stronger performance.
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This is Lean + Al in
action—we identified
waste
(downtime),understood
the process, and used Al
to remove it at scale.

This isn't just about saving money—
it's about removing low-value work.

That's where the real impact comes
igelag

Al doesn't just save us time—it gives
us better ways to use it.

£ 60k

Estimated Total Annual Value

Labour Saving £12k, Revenue Recovery £48k
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3. Internal Productivity ( Quick Win Area)

Al gives our team time
back to focus on
higher-value work.

Ol

Creating SOPs

Generate first drafts of
standard operating
procedures

Helps capture best
practice and scale
consistency across teams

02

Workflow Automation

Automate repetitive
tasks and approvals
aCross processes

Reduces manual effort
and improves speed and
accuracy

03

Drafting Job Specs

Create structured job
descriptions quickly from
key inputs

Ensures consistency and
saves time for hiring
managers

04

Summarising Meetings

Turn meeting notes into
clear actions and key
decisions

Ensures alignment
without time spent
writing up notes

© CLEARHILL

05

Preparing Comms/ Briefs

Speeds up
communication while
keeping messaging clear
and consistent
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Lessons
and
Takeaways

Start with Process, not tools

Define the problem and workflow before
thinking about tech. Clear processes create the
foundation for automation and Al

Focus on Time savings first

Target repetitive, manual tasks. Time saved is the
fastest, clearest ROI

Use Al to enhance people, not replace them

Al supports better decisions—not replaces
judgment. Free people from low-value work to
focus on higher impact

Test Fast, scale what works, We are still learning!

Pilot quickly and learn in real scenarios. Double
down on what delivers value, drop what doesn't.

© CLEARHILL
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Clearhill

~ Thankyou
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